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PRINCE2

PRINCEZ2 Foundation

(3 day course)

PRINCEZ2 Practitioner
(2 day course)

PRINCE2 Agile
Foundation

(3 day course)

PRINCE2 Agile
Practitioner

(3 day course)

Agile

Agile Project
Management
Foundation

(2 day course)

Agile Project
Management
Practitioner

(3 day course)

Training Course Overview Net Price

The aim of this training is to provide delegates with a fundamental £945
understanding of the PRINCE2® project management method and help

delegates to prepare for the PRINCE2® Foundation examination at the

end of this course. PRINCE2® has established itself as the premier

approach to managing projects. PRINCE2® is generic — capable of

being applied to any kind of project —tailorable and business-driven.

Organisations that have adopted the PRINCE2® have claimed that they

have been able to achieve greater customer satisfaction during and at

the end of projects, to reduce costs and to realise greater benefit from

project deliverables.

The aim of this course is to prepare people who have already passed
their PRINCE2® Foundation exam to move to the ‘next level’ — the
PRINCE2® Practitioner examination. The course follows the standard
syllabus issued by the PRINCE2® Examinations Board, which focuses
on the PRINCE2® framework and how this can be applied pragmatically
to real projects.

PRINCE2 Agile® is for candidates who are new to PRINCE2® and are
working in or around an agile project environment. The course covers £1,295
an overview of PRINCE2®, an introduction to agile, and how to apply

the two together.P RINCE2 Agile® has been developed for anyone who

delivers projects, large or small, in an agile context. It is a valuable

training and certification scheme for anyone working within an agile

project environment, whether they be a project manager, project support

or part of the wider project team.

£895

This course covers the qualification from AXELOS which represents an
extension to PRINCE2®. The course is equally divided between
practical exercises and theory as it examines how to use PRINCE2® in
an agile context. The course ends with an exam that allows you to
achieve PRINCE2 Agile® Practitioner status. PRINCE2 Agile®
Practitioner is for candidates who have attended the PRINCE2 Agile®
Foundation course and wish to develop their skills further.

£1,295

Training Course Overview Net Price

This course covers how to operate in such an Agile fashion within an

overall project framework based on the DSDM Agile Project £1,095
Framework approach. Through practical experience of the Agile style of

working, case studies and example scenarios from a highly experienced

trainer, it provides delegates with an understanding of how the Agile

Project Management process can enable planning, management and

control for predictable Agile project deliveries.

This course covers follows on from the Foundation Course and is aimed

at Project Managers and others involved in Project Management who

want to understand how to apply Agile approaches within an overall £1,295
project management lifecycle framework.



